PESTELO MATRIX Political Economic Social Technological L y Organisational
No media impacton |L im >£10k. |No No or negligible interruption. Nolneglible or marginal No or negligible environmental | No impact on objectives/service
staffiresidents. impact. Minor injury not requiring deviation/breach/non-compliance - |impact Noflow Council No or barely noti
IMPACT 1 firstaid . contained within Council. No Noflow cost to Council. reduction in project PROBABILITIY
None | penalty likely. scopelquality/schedule. Short term| Remote-will only
None low staffing/no disruption. oceurin
Insignificant exceptional
circumstances
Local media short term/minor Lossftheft/damage/claim £10k- | Highly localised community Some impact but only minor Minor environmental impact. Minor deviation/breach/non- Minor impact on objectives/minimal
impact on staff morale and/or  [£100k. impact/small scale. Minor injury or [interruption. Maybe some Council involvement. |compliance - contained within ~ [service disruption. Minor reduction in
reputation. illness, first aid required. No staff Minimal cost to the Council. Council. Potential for minor project scope/quality/schedule - PROBABILITY
IMPACT 2 absence necessary. penalty. Impact restricted. Ongoing low Unlikely - unlikely
" : B staffing/minor service impact/potential | to occur, but
Minor for minor training related errors. definite potential
exists
Local media longer termiclear | Loss/theft/damage/claim £100k- | Community impact in a number of and client | Noticeable envi impact. | Devati i Noficeable impact on PROBABILITY
impact on staff morale and/or  [£500k. the the Borough's inconvenience. Council implicated, and largely | reported to regulatory authority. ~ |objectives/noticeable service Possible -
reputation. localities/restricted repercussions responsible for clean-up. Potential | Reprimand likely, potential for disruption. Noticeable reduction in reasonable
IMPACT 3 for Council. Significant injury moderate cost to Council. moderate penalty. project scope/qualitylobjectives or chance of
o . schedule. Ongoing staffing level
Moderate requiring meglcal lr_e?t'ment ;'nd/or orcblemaTate dolvery of key cccuring - has
otential for st objective(s)/moderate training related | 12PPened before
absence. errors. within SBC or
elsewhere
National media (3+ days)MP' Loss/theft/damage/claim £500k- | Community impact contained service and [Significant impact. | Deviati i Significant impact on
concern - questions asked in £2m. within the city serious serious client impact - major Council implicated and reported to regulatory authority. [objectives/considerable service
parliament. repercussions for Council. Major | contingency plans invoked. responsible for clean-up. Likely | Public reprimand and significant d‘;;*:‘"""" 5‘?""‘65": reduction in PROBABILITY
IMPACT 4 injury/long-term incapacity/loss of major cost to Council. penalty. ig;ﬂm;;:ﬁhzﬂ? Lackof Likely - likely to
Major limb. Medical treatment and/or atffiuncertain delivery of key occur - strong
counselling required. Potential for bjoctivea/major raimng relatsd possibility
staff absence. errors.
National media (<3 ic L >£2m idesp ity impact, of core @ ic envi impact| Deviati i Unable to meet
confidence undermined/service beyond Borough boundarylserious |sericeffaciliy, signifcant knock on' | Council solely/heavily implicated | reported to regulatory authority.  |objectives/extended loss of
usage affected. repercussions for Council effect/inability to achieve key and responsible for clean-up. Public statement and apology by ~ |service. Inability to meet project PROBABILITY
IMPACT 5 Death/major injury leading to objectives. Considerable cost to Council. the Council. Significant penalty | objectives, serious reputational A‘(’:“‘ C""‘a‘: -
Critical permanent incapacity. and operational damage. damage. Critical training related e event wil

errors.

occur in most
circumstances
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Risk Matrix

PROBABLE (61 —80%)
POSSIBLE (31 - 60%
UNLIKELY (11 — 30%)
REMOTE (< 11%)
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1 2 3 4 5

IMPACT




This document was classifed a: OFFICIAL

Impact post
mitigation

Likelihood post ~Risk value post
mitigation mitigation

Risk Description Impact P Riskvalue Treat/Tolerate  Control Measures / Mitigating actions
mitigation

Pr:Ject Further action Owner Date Raised Review Date

i h hi Rale the severly | The impact score wil | Wil you treat What 1o reduce the pact of this The igati i or i When vias this isk first | By when should
Describe the isk clearly. Is it relaled o | Consider effects on cost, ime, quaity, reputation, or of risk? whats the revised [whatis the revised | impact score wil be manage this risk further? managingthis riskand | identified? mitgation actions be
polfical, economic, social, technological, | stakeholder engagement. ifthe isk ocours ensuring mitigation actons. dor

Ensure tls environmental,legal, or organisational (Pre- the overal risk valve. |risk? Choose based scores to get the newrisk are carried out?

rocts o vt miigaion), Tty ot migaton e

confusion where

insignificant
and5 = critcal.
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
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Project Name Raised By Action Item Owner Date Raised Review / Due Date Status Date Closed

What is the unique name of this Who identified or raised |What needs to be done? Describe the action What is the current progress or status of this Who is When was this action first |By when should this action |Use the drop down to mark |If the action is completed,
project? Ensure it is distinct from other|this action item? Include |clearly and concisely. action? Include any relevant notes or changes. responsible for |logged? be reviewed / completed? |whether the action is when was it closed?
projects to avoid confusion. their name and role if completing this 'Active’ or 'Complete’.

relevant. action?
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Project Name

What s the unique

other projects to avoid
confusion.

Issue Description

have aready
occurred or are curentl happening. What s the

Impact

Wihat effe

Mitigation Action Taken

resolve or

issue? Describe what has gone wrong of what

costincrease, quaity concerns,

roputational damage.

Whe

for managing and
resolving this
issue?

When was the
ssue raised?

When shou the

or resalved?




[Ty Description EUESlfechuical Schgdule, Date Identified Dependancy Owner Impact Level  Status Action Comments
Source Resource, Information)

Where orwho | What is the dependency? Describe | Use the drop down to choose from: |When was this | Who s responsible for |Whatisthe  |Whatis the | What actions are needed to manage or | Any additional notes, context, or updates related to this
does this what is needed and why it's critical to ['Technical’, ‘Schedule’, first ing or iveri i current resolve this ? ?
dependency the project. ‘Resource’, or on'. ised? this ? impactinthe |status of this
originate from? is ?
(e.g., external delayed or not | Use the drop
supplier, internal met? Use the | down to
team, third-party drop down'to [ choose:
system) choose from: |'Open’,
“Low', Medium', |'Closed'.

High'.
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Project Name

What is the unique
name of this project?
Ensure it is distinct
from other projects to
avoid confusion.

Decision Details

What was the decision made?
Describe it clearly and include any
relevant context.

Justification

Why was this decision made? Include
reasoning, data, stakeholder input, or
risks considered.

Responsible Party

(Decision maker)

Who made the

decision? Include their

name and role.

Date Raised

When was this
decision first
proposed or
discussed?

Due Date

By when did
the decision
need to be
made or
implemented?

Status

What is the

current status
of this
decision? (e.g.'
Open, 'Active’,

Date Closed

When was the
decision
finalised or
closed?
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Project Name Raised By What Happened Impact What would you do differently? Date Raised

What is the unique Who identified | Describe the event, situation, or decision that led to this lesson. | What was the effect of If faced with a similar situation again, When was this lesson
name of this project? |or shared this | What went well or didn't go s planned? this event on the project? |what would you change or improve?
Ensure it is distinct lesson? Include Consider time, cost,
from other projects to | their name and quality, team dynamics, or
avoid confusion. role if relevant. stakeholder satisfaction.

Who is responsible for
identified? ensuring this lesson is
shared, documented, or
applied in future
projects?
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